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Preface 
 
Over the past several years, the International Livestock Research Institute (ILRI), in 
collaboration with a suite of partners, has developed, designed, and implemented 
insurance products to protect livestock keepers in the Arid and Semi-Arid Lands 
(ASALs) from drought-related asset losses.  
 
ILRI’s Index-Based Livestock Insurance (IBLI) program has grown substantially since its 
inception, winning several national and international awards in recognition of its 
innovativeness, its scientific rigor, and its problem-driven approach. 
 
Another major milestone took place on 25 March 2014 in Wajir town, Northern Kenya, 
where for the first time in Africa, an insurance policy that combines an Islamic-
compliant financial instrument with innovative use of satellite imagery compensated 
Muslim pastoralists after a drought.   
   
The ceremony received considerable media attention across a range of outlets.  The 
following compendium compiles the coverage received  —showing that this important 
milestone was shared with readers and listeners in Kenya, the region, and across the 
globe.  
 
The payout ceremony was hosted by Takaful Insurance of Africa (TIA), the Islamic 
insurer providing the sharia-compliant IBLI product (the first of its kind in the world) to 
the largely Muslim population of Wajir County. It was well attended by many of the key 
actors critical to helping us meet our objectives and achieve impact.  Most of the 30 
women and 71 men eligible for payments were available to receive their due.  
  
The Governor of Wajir opened the ceremony. which included the  Principal Secretary of 
the State Department of Livestock as the chief guest, the Senator of Wajir, and the area 
Member of Parliament; a testament to the Government of Kenya’s support to this 
initiative. 
 
The Australian High Commissioner to Kenya, the head of the UK Department for 
International Development in Kenya and the head of agriculture and rural development 
sector of  European Union in Kenya, attended the ceremony. Funds and technical 
support provided by these governments are critical to the IBLI program. Also present 
was the Country Director of MercyCorps which lends logistical support to IBLI 
implementation in Wajir.  ILRI’s Director General and its Director of Business 
Development represented ILRI. 
 
We would like to acknowledge the support and demonstrated commitment of all our 
partners and donors, without whom it would be impossible to advance the IBLI agenda 
in support of climate-vulnerable pastoralists.  The event clearly demonstrated the  value 
of IBLI to the target beneficiaries and helped build trust in the product.  As indicated by 
pastoralist beneficiary Abdim Adan Bulle, “I am a member of this insurance, I joined to 
get something out of it and today that happened. It was not an empty promise.”  
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What we see from IBLI’s initial successes—not only in Wajir, but also in other regions of 
Northern Kenya and Southern Ethiopia— is opportunity to spread this novel insurance 
instrument across much of the Horn of Africa and to make a tangible difference in the 
lives of  pastoralists in these rough and remote regions. We are building their resilience 
to drought and ultimately, we’re helping to reduce their dependence on food and other 
development aid.  
 
As Lisa Philips, head of the UK Department for International Development in Kenya, said 
during the payout ceremony in Wajir, “We're building resilience now to avoid spending 
loads of money later.” 
 
We are also acutely aware that there remains a huge task ahead. 341 people in Wajir 
have bought this unique insurance and  4,000 livestock herders in total have purchased 
IBLI insurance so far in northern Kenya. Yet there are some 70 million resource-poor 
dryland herders to serve in the greater Horn of Africa.  At the same time, our research 
clearly indicates the social and economic welfare benefits that insurance can provide—
benefits that we think will become more apparent over time. We are committed to 
working jointly with our partners to increase the spread and impact of this program. 
 
To our donors and partners supporting the IBLI program in Wajir and elsewhere across 
northern Kenya and southern Ethiopia where we currently work, we thank you for 
believing in this project and for your uncommon commitment to solving development 
challenges in difficult regions.  We are confident that our continued collaboration will 
lead to a significant contribution to improving the resilience of pastoralists and 
enhancing their livelihoods. 
 
 
 
Sincerely, 

 
Dr. Andrew Mude, IBLI Project Leader 
Livelihoods, Gender and Impact Program 
International Livestock Research Institute 
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Executive Summary 
 

The announcement of the International Livestock 
Research Institute’s (ILRI) Index-Based Livestock 
Insurance(IBLI) program making its first Sharia-
compliant payout to pastoralists in Kenya’s Wajir 
County, in partnership with Takaful Insurance of 
Africa, garnered substantial media attention reaching 
key audiences.   
 
Coverage appeared in top-tier international media 
outlets, including Guardian, Economist (including a 
video piece), Reuters AlertNet, Agence France-Presse, 
and Al Jazeera. Kenya’s leading newspapers, including 
the Daily Nation and Business Daily also covered the 
story. In addition, radio stories on BBC Africa and 
Deutsche Welle in English, Swahili and Somali 
ensured the story reached local audiences in their 
native languages.  
 
To achieve this coverage, Burness Communications, in partnership with ILRI and 
Takaful staff, deployed the following tactics:  
 

 Invited select high-level journalists based in Nairobi to attend the payout 
ceremony in Wajir. We worked with IBLI staff to arrange logistics for a charter 
flight and provided logistical and contact information journalists needed on the 
ground.  

 
 Developed a press release to announce the payout and reached out to media in 

East Africa, as well as global media covering science, agriculture and 
development, in advance of the announcement. We shared the press release with 
them under embargo, as well as a list of all spokespeople (including bios and 
contact information) available for interviews around the announcement.  

 
 Arranged for a photographer and videographer to capture photos and video for 

ILRI. We then offered the multimedia (including b-roll) to journalists and 
broadcast outlets that could not attend the event, but needed visual content for 
their stories.  

 
The press materials, combined with interviews given by spokespeople and local 
pastoralists, resulted in media coverage that captured the importance of protecting 
livestock as a key source of income and livelihood—and in a way that is both affordable 
and consistent with local values and traditions. Media also picked up on the innovative 
aspect of the satellite-based insurance, and several pointed out the potential for IBLI to 
expand into other regions of Kenya and southern Somalia.  
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International and local journalists were intrigued by 
this new chapter in the development of index-based 
insurance policies and appreciated the opportunity 
to attend the payout ceremony and cover this story 
from the field.  
 
Following this summary is the press release 
developed for the media effort and the list of 
journalists who attended the event, requested 
materials, and those who were interested in the 
story. While some of these journalists did not cover 
the event itself, they could be good targets for a 
follow-up story or a feature on the impact of the 
program down the line.  
 

A full list of coverage is also below.  
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Press Release 
 

 
 

For more information or to request an interview, please contact: 

Nancy Moss at nmoss@burnesscommunications.com or +254 729 991 028 
Brenda Wandera at b.wandera@cgiar.org or +254 722 247 664 

Umi WABOMBA AT umi.wabomba@takafulafrica.com or +254 788 100 311 
 

Editor’s note: Photos and b-roll will be available from the payout event. To obtain high-resolution 
copies, please contact nmoss@burnesscommunications.com.   
 

Pilot Islamic-Compliant Livestock Insurance Product in Africa Pays 
Pastoralists in Drought-Prone Kenya 

 
Long dry season takes its toll on livestock, over 100 herders compensated 

 
WAJIR, KENYA (25 March 2014)—For the first time in Africa, an insurance policy that 
combines an Islamic-compliant financial instrument with innovative use of satellite imagery is 
compensating Muslim pastoralists for drought-induced losses suffered in Kenya’s 
northeastern Wajir County, where livestock are valued at Ksh 46 billion (USD 550 million). 
 
The 30 women and 71 men in arid and semi-arid Wajir will be the first beneficiaries of 
livestock insurance that conforms to the Islamic concept of takaful, in which risks are shared 
among a group of participants. Through a contract called tabbaru (donation), participants 
make contributions to a risk fund. In the case of a payout, the fund makes payments 
commensurate with the contributions received. The pilot program will pay approximately Ksh 
500,000 (USD 5,800) for losses suffered to their herds of sheep, goat, cattle and camels 
during the long dry season that typically ends in March. 
 
The herds were insured last August by Takaful Insurance of Africa (TIA) with an Index-Based 
Livestock Insurance (IBLI) product, branded as Index-Based Livestock Takaful (IBLT). IBLI 
uses satellite imagery—measuring the conditions of grazing lands—that is fed into an 
algorithm that predicts livestock loses. Predictions beyond the 15 percent level trigger 
indemnity payments.  Drought conditions in much of Wajir County have surpassed the index 
trigger and active contract holders in these areas will be compensated. 
 
“This payout is critical for building confidence in the concept of insurance for the pastoral, 
drought-prone regions of East Africa, where life revolves around livestock and droughts can 
bring disaster,” said Andrew Mude who leads the IBLI program of the Nairobi-based 

International Livestock Research Institute (ILRI).   
 
“It’s particularly important to make livestock policies work for places like Wajir,” he added, 
“where many thought the combination of isolation from economic activity and the vast, 
remote areas covered by pastoralist herders made protecting livestock assets with market-
mediated insurance products impossible.” 
 

mailto:nmoss@burnesscommunications.com
mailto:b.wandera@cgiar.org
mailto:umi.wabomba@takafulafrica.com
mailto:nmoss@burnesscommunications.com
http://www.takafulafrica.com/
http://www.ilri.org/
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ILRI works in collaboration with a wide array of partners in this program that include the 
government of the Republic of Kenya, Cornell University and the Index Insurance Innovation 
Initiative (I4), among many others.  ILRI and partners want to see livestock insurance 
available throughout East Africa, where an estimated 70 million people live in drylands, 
many of them making their living by herding animals. In Kenya alone, the pastoral livestock 
sector is estimated to be worth at least USD 5 billion. The eight-nation Intergovernmental 
Authority on Development (IGAD) estimates that over 90 percent of the meat consumed in 
East Africa comes from pastoral herds. So far, about 4,000 pastoralists in northern Kenya, 
not all of them Muslim, have bought IBLI contracts since the project launched in 2010, an 
indication that there is both interest in and demand for livestock insurance.  
 
“Our goal is to show pastoralists that they can use a fair and ethical business model to 
protect their assets from a natural hazard of keeping livestock in East Africa,” said Hassan 
Bashir, the CEO of Nairobi-based Takaful Insurance, whose father is a client and will be 
receiving a payout today.  
 
Takaful earns a management fee from participants who pay contributions to become 
members of a fund or risk pool. The pool receives contributions and makes payments when 
the contract pays out.  If a surplus results, it is distributed equitably to those members who 
are not recipients of the payout.  
 
Experts at ILRI say that in semi-arid and arid regions, insurance can make keeping livestock 
a more effective and sustainable livelihood strategy and can act as a cushion to household 
assets and income in times of distress. Initial studies from other pastoral regions that have 
access to the IBLT product showed that droughts were less likely to damage diets in 
households that had bought insurance. The insurance also was linked to a 50 percent drop 
in distress sales of livestock and a 33 percent drop in reliance on food aid.  
 
The IBLI program in Kenya is currently funded by the United Kingdom’s Department for 
International Development (DFID), the Government of Australia and the European Union. 
ILRI researchers note that making livestock insurance commercially viable in East Africa will 
require catalyzing a critical mass of informed demand. They acknowledge this will be a 
challenge in a region where many herders occupy vast remote areas where communication 
and transport are difficult. But some experts believe the potential to protect pastoralists from 
drought and help them improve their herds justifies support from governments and donors, 
just as agriculture insurance is often subsidized in many countries across the globe.  
 
“We saw what Wajir was like in 2011 when the worst drought in decades killed almost half 
the livestock in the region and lives were left hanging in the balance,” said Liesbeth 
Zonneveld, country director of Mercy Corps, an organization that is a partner in the IBLT 
project. “Today we see a situation where drought remains a threat, but people have a way to 
protect their central source of food and income.” 
 
ILRI Director General Jimmy Smith said the success of the IBLI program is evidence that 
pastoralists in Africa are as receptive as livestock keepers anywhere to options for managing 
risk.  
 
“These are people who over the centuries have learned how to nurture herds in some of the 
most challenging conditions in the world,” Smith said. “They may not have encountered 
livestock insurance before, but they have quickly understood how it can help bring a new 
level of stability to the pastoralist way of life.” 
 

### 
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The Index-Based Livestock Takaful (IBLT) is a brand of the Index-Based Livestock Insurance 
(IBLI) project developed in partnership by ILRI, Cornell University and Index Insurance Innovation 
Initiative (I4) at the University of California at Davis. Further information on the wider program agenda 
is available at www.ilri.org/ibli. 

 
Takaful  Insurance  of  Africa  Limited  (TIA) 
is  a  dynamic  insurance  company responsible  for pioneering the  Takaful  concept,  a new  and ethi

cal perspective to the  insurance  industry  in Kenya and the region. http://www.takafulafrica.com/  
 
The International Livestock Research Institute (ILRI) works with partners worldwide to improve 
food and nutritional security and to reduce poverty in developing countries through research on 
efficient, safe and sustainable use of livestock—ensuring better lives through livestock. The products 
generated by ILRI and its partners help people in developing countries enhance their livestock-
dependent livelihoods, health and environments. ILRI is a member of the CGIAR Consortium of 15 
research centres working for a food-secure future. ILRI has its headquarters in Nairobi, Kenya, a 
second principal campus in Addis Ababa, Ethiopia, and other offices in Southern and West Africa and 

South, Southeast and East Asia. www.ilri.org  

 

 
  

http://www.ilri.org/ibli
http://www.takafulafrica.com/
http://www.ilri.org/
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Journalist Interest  
 

Wajir Event Attendees 
 

Outlet Journalist Interviewed One-on-one 

Agence France-Presse  
 

Peter Martell 
 

3 Pastoralists 
Hassan Bashir 
 

Al Jazeera 
 

James Mburu  
Simon Munene 

Jimmy Smith 
Andrew Mude 
Hassan Bashir 
Two pastoralists 
 

BBC Africa Service Bashkash Jugsoday Andrew Mude-English 
Habib Shatry-Swahili 
Abdikarim Daud-Somali 
 

Business Daily (Kenya) Sandra Chao Andrew Mude 
Hassan Bashir 
Pastoralists 
 

Deutsche Welle (DW-radio) John Francis Marwa Pastoralists 
 

Economist (UK), Guardian (UK) Daniel Howden 3 Pastoralists 
Hassan Bashir 
Habib Shatry 
Lisa Phillips 
Geoff Tooth 
 

France 24 Duncan Woodside Pastoralists 
Habib Shatry 
Andrew Mude 
 

 

Additional Interview Requests 
 

Outlet Journalist Spokesperson  

Africa Science News Service Naftali Mwaura Pastoralists 
 

East African (Kenya) Christabel Ligami Andrew Mude 
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Requested Materials  
 

Outlet Journalist 

CCTV  Aubrey Edward Sumbuleta 

South Africa Broadcasting Corporation  Sarah Kimani 

Australian Broadcasting Corporation Martin Cuddihy 

Christian Science Monitor Fred Nzwili 

Daily Nation (Kenya) James Kariuki 

Daily Nation (Kenya)  Dennis Odunga 

Fast Company Arielle Schwarz 

Inter Press Service (IPS) Isaiah Espiasu  

K24 Violet Otindo 

MSafari, Kenya Airways Sally Gray/David Matende  

New Agriculturalist Maina Waruru 

New York Times “Fixes” Tina Rosenberg 

NTV (Kenya) Ouko Okusa 

People (Kenya) Henry Wahinya and Agatha Ngotho 

Reuters Edmund Blair 

Reuters AlertNet Geoffrey Kamadi 

SciDev.Net Ochieng’ Ogodo 

Standard (Kenya) Antony Gitonga 

Xinhua News Agency (China) Daniel Ooko 

Freelance (AlertNet and other outlets) Shadrack Kavilu 

 
  



 

12  Media Coverage Compilation 

Contents 

Wires .................................................................................................................................................. 13 

Agence France-Presse ....................................................................................................................................... 13 
Kenya News Agency ........................................................................................................................................... 15 
Reuters AlertNet (UK) ....................................................................................................................................... 17 
Xinhua (China) ..................................................................................................................................................... 19 

Print ................................................................................................................................................... 21 

Business Daily (Kenya) ..................................................................................................................................... 21 
Business Daily (Kenya) ..................................................................................................................................... 22 
Business Daily (Kenya) ..................................................................................................................................... 24 
Daily Nation (Kenya) ......................................................................................................................................... 25 
Economist (UK) .................................................................................................................................................... 27 
People (Kenya) ..................................................................................................................................................... 29 
People (Kenya) ..................................................................................................................................................... 32 

Broadcast ......................................................................................................................................... 35 

Al Jazeera (Qatar) ................................................................................................................................................ 35 
BBC News Day ...................................................................................................................................................... 36 
BBC Swahili ............................................................................................................................................................ 37 
BBC Somali ............................................................................................................................................................. 38 
Deutsche Welle (Germany) ............................................................................................................................. 39 

Trades/Online ................................................................................................................................ 40 

Carbon Based ........................................................................................................................................................ 40 
Cornell Chronicle (USA) ................................................................................................................................... 43 
Guardian Global Development (UK) ............................................................................................................ 45 
Kenya Markets Trust ......................................................................................................................................... 47 
UN IRIN.................................................................................................................................................................... 49 

Press Release Pick-Up ................................................................................................................. 52 
 
  



 

13  Media Coverage Compilation 

Wires 
 
 
 
 
 
 
                                                                 

 
Agence France-Presse 

 

Insurance scheme gives hope to Africa's herders 
 
Africa Tuesday 1 April 2014 - 5:49am 
 
 

 
FILE: Kenya's pastoralists rely on livestock herds to survive bust cycles of drought. In 2011, fierce drought in 
northeastern Kenya decimated herds with a devastating impact, and spiraled into famine in nearby war-torn 
Somalia. Picture: 

 
NAIROBI - The son of a camel herder, Hassan Bashir knows how tough traditional life in Kenya's arid 
north is, where pastoralists rely on livestock herds surviving boom and bust cycles of drought. 
 
But Bashir is also an astute entrepreneur, developing Africa's first livestock insurance scheme to 
make payouts compliant with Islamic law, by bringing together Muslim scholars and number-
crunching agricultural experts using NASA weather satellites. 
 
"I've come from the community, and I understand its needs," said Bashir, a sharp-suited businessman 
respectfully greeting elders dressed in traditional flowing robes in his hometown of Wajir, where goats 
and donkeys wander the dusty streets. Bashir set up Takaful Insurance of Africa three years ago, 
which unlike ordinary insurance schemes prohibited by Islam, takes only a management fee from 
clients.  
 
"It is a fair and ethical way to protect pastoralists' livestock assets from natural hazards," said Bashir, 
whose 80-year-old father was one of the first to receive a payout this week for his herd of 50 cows. 
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Payments are assessed not according to deaths of individual animals -- as it would be impossible to 
provide proof -- but according to an index drawn up by experts at the Nairobi-based International 
Livestock Research Institute (ILRI). 
 
Experts use satellites to measure vegetation coverage and thus the severity of drought. Takaful made 
the first payouts this week in Wajir to 100 policyholders.  
 
On the bottom end, one herder who had insured three goats and paid a premium of $5 six months 
ago received a payout of $7. At the higher end, a herder who paid some $940 to insure 50 cows 
received $720 in recompense, less than what he put in due to assessments of the severity of the 
drought suffered in that area. 
 
Any surplus money after payments are made is distributed equally to remaining policy holders. "It is a 
cooperative welfare basket for the community. I wanted to do something to develop the people here," 
Bashir added. 
 
In 2011, fierce drought in northeastern Kenya decimated herds with a devastating impact, and 
spiraled into famine in nearby war-torn Somalia. Rains were several weeks late this year.  
 
"It's been very, very dry," said herder Khalif Mohammed, who lost three of his 15 goats this year. 
 
Animals hold enormous cultural and emotional value and underpin society here.  
 
"People can be made almost crazy when they lose animals in the drought, they would be seen talking 
to themselves," said Wajir governor Ahmed Abdullahi. 
 
The ILRI-designed system is already being taken up by insurers in other northern Kenyan regions and 
southern Ethiopia, totaling some 4,000 policyholders, with numbers growing.  
 
Takaful is eyeing up possibilities in Somalia, especially the more stable self-declared Somaliland in 
the north. 
 
But the scheme faces challenges ahead, as when drought hits, all members are paid.  
 
The scheme will need to spread the risk by rolling it out to different areas to give it the size and 
geographical diversity needed "to create a stable insurance scheme", Bashir said. 
 
http://www.enca.com/africa-technology/nasa-tech-gives-hope-africas-herders 
 
Select online pick-up: 

 
eNews Channel Africa (South Africa) 
http://www.enca.com/africa-technology/nasa-tech-gives-hope-africas-herders 
 
Times Live (South Africa) 
http://www.timeslive.co.za/lifestyle/2014/04/01/space-tech-provides-africa-s-first-islamic-insurance-
for-herders 
 
NewsBCC (South Africa)  
http://www.newsbcc.com/southafrica/business/household_credit_remains_sluggish/439022/ 
 
Tumblir (Kenya)  
http://www.tumblr.com/search/kenya/recent 
 
  

http://www.enca.com/africa-technology/nasa-tech-gives-hope-africas-herders
http://www.enca.com/africa-technology/nasa-tech-gives-hope-africas-herders
http://www.timeslive.co.za/lifestyle/2014/04/01/space-tech-provides-africa-s-first-islamic-insurance-for-herders
http://www.timeslive.co.za/lifestyle/2014/04/01/space-tech-provides-africa-s-first-islamic-insurance-for-herders
http://www.newsbcc.com/southafrica/business/household_credit_remains_sluggish/439022/
http://www.tumblr.com/search/kenya/recent
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Kenya News Agency 

 

Challenges of Livestock Insurance 
 
By Wangari Ndirangu 
 
International Livestock Research Institute (ILRI) researchers have expressed their reservation about 
plans to make livestock insurance commercially viable in East Africa region. 
They said the concept posed a challenge because many herders occupy vast remote areas where 
communication and transport non existence. 
 
The experts however believe that the potential to protect pastoralists from drought and help them 
improve their herds justifies support from governments and donors, just as agriculture insurance is 
often subsidized in many countries across the globe. 

 
This  sentiments come at a time where an 
insurance policy Index-Based Livestock 
Insurance (IBLI) project that combines an 
Islamic-compliant financial instrument with 
innovative use of satellite imagery is 
compensating Muslim pastoralists for 
drought-induced losses suffered in  
Northeastern Wajir County, where livestock 
are valued at Ksh 46 billion (USD 500 
Million). 
 
For the first time, the 30 women and 71 
men in arid and semi-arid Wajir will be the 
first beneficiaries of livestock insurance that 
conforms to the Islamic concept of takaful, 
in which risks are shared among a group of 
participants. 

 
In a press release today by ILRI, the pilot program will pay approximately Ksh 500,000 (USD 5,800) 
for losses suffered to their herds of sheep, goat, cattle and camels during the long dry season that 
typically ends in March. 
 
Andrew Mude from ILRI and who leads the IBLI programme, through a contract called tabbaru 
(donation), participants make contributions to a risk fund. In the case of a payout, the fund makes 
payments commensurate with the contributions received. 
 
“The herds were insured last August by Takaful Insurance of Africa (TIA) with IBLI product, branded 
as Index-Based Livestock Takaful (IBLT)”, he said adding that the payout is critical for building 
confidence in the concept of insurance for the pastoral, drought-prone regions of East Africa, where 
life revolves around livestock and droughts can bring disaster. 
 
He noted that its  particularly important to make livestock policies work for places like Wajir and its 
environs where many thought the combination of isolation from economic activity and the vast, remote 
areas covered by pastoralist herders made protecting livestock assets with market mediated 
insurance products impossible. 
 
“Our goal is to show pastoralists that they can use a fair and ethical business model to protect their 
assets from a natural hazard of keeping livestock in East Africa,” said Hassan Bashir, the CEO of 
Nairobi-based Takaful Insurance. 

http://kenyanewsagency.go.ke/wp-content/uploads/2014/03/livestock-pic-2.jpg
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Bashir said that Takaful earns a management fee from participants who pay contributions to become 
members of a fund or risk pool. “The pool receives contributions and makes payments when the 
contract pays out.  If a surplus results, it is distributed equitably to those members who are not 
recipients of the payout”, he added. 
 
ILRI Director General Jimmy Smith said the success of the IBLI program is evidence that pastoralists 
in Africa are as receptive as livestock keepers anywhere to options for managing risk. 
 “These are people who over the centuries have 
learned how to nurture herds in some of the 
most challenging conditions in the world,” Smith 
said saying that they may not have encountered 
livestock insurance before, but they have quickly 
understood how it can help bring a new level of 
stability to the pastoralist way of life.” 
 
Liesbeth Zonneveld, Country Director of Mercy 
Corps, an organization that is a partner in the 
IBLT project said they saw what Wajir was like 
in 2011 when the worst drought in decades 
killed almost half the livestock in the region and 
lives were left hanging in the balance. 
 
“Today we see a situation where drought 
remains a threat, but people have a way to protect their central source of food and income,” 
Zonneveld said. 
 
According to ILRI experts, in semi-arid and arid regions, insurance can make keeping livestock a 
more effective and sustainable livelihood strategy and can act as a cushion to household assets and 
income in times of distress. 
 
The IBLI program in Kenya is currently funded by the United Kingdom’s Department for International 
Development (DFID), the Government of Australia and the European Union and uses satellite 
imagery measuring the conditions of grazing lands that is fed into an algorithm that predicts livestock 
loses. 
 
ILRI and partners want to see livestock insurance available throughout East Africa, where an 
estimated 70 million people live in dry lands, many of them making their living by herding animals. 
 
So far, about 4,000 pastoralists in northern Kenya, not all of them Muslim, have bought IBLI contracts 
since the project launched in 2010, an indication that there is both interest in and demand for livestock 
insurance. 

 
http://kenyanewsagency.go.ke/?p=19915 
 
Select online pickup: 
 
African Journalist  
http://afriquejournaliste.com/news/insurer-to-compensate-livestock-farmers/  
 
 
 

 
  

http://kenyanewsagency.go.ke/?p=19915
http://afriquejournaliste.com/news/insurer-to-compensate-livestock-farmers/
http://kenyanewsagency.go.ke/wp-content/uploads/2014/03/Livestock-pic-1.jpg
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Reuters AlertNet (UK) 

 
Insurance designed for Muslim herders makes first payout in Kenya 
 

Source: Thomson Reuters Foundation - Fri, 4 Apr 2014 10:30 AMAuthor:  
Samuel Mintz 
More news from our correspondents 
 
 

 
 

 
A Masai herder walks with grazing cattle during a celebration of an initiation ceremony in the remote 

village of Eremit, some 80 km (50 miles) southwest of Nairobi, on November 24, 2012. 
REUTERS/Goran Tomasevic 

 
LONDON (Thomson Reuters Foundation) – Researchers in Kenya have developed a pioneering 
insurance policy for nomadic Muslim livestock herders, which has now delivered its first payout to 101 
farmers to compensate them for drought losses. 
 
The policy, which was purchased by about 4,000 pastoralists in Northern Kenya, was developed by 
the International Livestock Research Institute and commercially delivered by a company 
called Takaful Insurance of Africa. It draws on technology and ethical values to create a product 
aimed at increasing the resilience to drought of pastoralists in the region. 
 
“The key vulnerability that these people were facing was very clear: The typical boom and bust cycle 
in the area that occurs when severe droughts come and decimate their herds,” said Andrew Mude, 
who leads the research institute’s Index-Based Livestock Insurance program. 
 
“We thought, well, insurance is a typical way that is used to help people manage loss, or recover 
quickly from the loss of a key asset,” he said. 
 

http://www.trust.org/profile/?id=003D000001Rk7AmIAJ
http://www.trust.org/search/?q=&f_type=article&f_source=foundation&sbd=1
http://www.takafulafrica.com/


 

18  Media Coverage Compilation 

Insuring pastoralist livestock is difficult, said Mude, because of the remote, isolated areas that the 
farmers often habitat and a lack of infrastructure. That is why index-based insurance – where a 
certain number of days without rain or an estimate of grazing land availability – works better than 
traditional insurance, which relies on attempts to verify claims on a case-by-case basis, a nearly 
impossible task in the region. 
 
In this case in Kenya, the index takes into account satellite imagery to measure the conditions of 
grazing lands when determining payments. 
 
RETURNING TO ‘TAKAFUL’ 
For this first experiment with Islam-compatible index insurance, the researchers and insurance 
company also had to take into account the religious beliefs of the intended consumers. 
 
According to an ILRI press release, the insurance policy conformed to the Islamic concept of takaful, 
an ancient Islamic form of insurance which involves risk-sharing among a group of participants. 
 
The practice involves a contract called tabbaru, similar to traditional insurance, in which participants 
make contributions to a shared, or pooled, risk fund and can receive a payment if they are affected by 
drought. For this first pilot payment, the company distributed approximately $5,800 to the 101 farmers. 
 
For Takaful Insurance of Africa, the project is a leap of faith, as they are not currently making a profit, 
Mude said. But the company may benefit in other ways, including mustering public support for being 
involved in an innovative project, or potentially benefitting if Kenya’s government at some point backs 
such insurance efforts, ILRI researchers said. 
 
According to research by the ILRI team, pastoralists with insured livestock were 33 percent less likely 
to have to rely on food aid and also less likely to reduce feeding of infants. 
Mude said he hopes the project, which ILRI will remain involved with for another three years, will 
eventually be self-sustaining. 
 
http://www.trust.org/item/20140404092416-mrtb9 
 
Select online pickup 
 
AllAfrica.com  
http://allafrica.com/stories/201404060030.html 
  

http://news.ilri.org/2014/03/25/africas-first-islamic-compliant-livestock-insurance-pays-100-herders-in-kenyas-remote-drylands-of-wajir-for-drought-related-livestock-losses/
http://www.trust.org/item/20140404092416-mrtb9
http://allafrica.com/stories/201404060030.html
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Xinhua (China) 

 
Pastoralists in drought-stricken areas receive payouts for loss 
 
By Fabian Mangera WAJIR (Xinhua) Some 101 Muslim pastoralists on Tuesday received 5,800 U.S. 
dollar compensation for drought- induced losses suffered in Wajir County of northern Kenya. 
 
The pastoralists’ herds of sheep, goat, cattle and camels were insured in August 2013 by Takaful 
Insurance of Africa (TIA) with an Index-Based Livestock Insurance (IBLI) product, branded as Index-
Based Livestock Takaful (IBLT). 
 
According to Andrew Mude who leads the IBLI program of the Nairobi-based International Livestock 
Research Institute (ILRI), the dry spell conditions in much of Wajir County have surpassed the index 
trigger and active contract holders in these areas will be compensated. 
 
“This payout is critical for building confidence in the concept of insurance for the pastoral, drought-
prone regions of East Africa, where life revolves around livestock and droughts can bring disaster,” 
Mude said on Tuesday. 
 
Mude said its particularly imperative to make livestock policies work for places like Wajir where many 
thought the combination of isolation from economic activity and the vast, remote areas covered by 
pastoralist herders made protecting livestock assets with market-mediated insurance products 
impossible. 
 
This is the first time in Africa that an insurance policy that combines an Islamic-compliant financial 
instrument with innovative use of satellite imagery is compensating Muslim pastoralists for drought-
induced losses suffered in Kenya. 
 
Among the beneficiaries of the pilot livestock insurance program will be 30 women and 71 men who 
incurred losses during long dry season that typically ends in March in arid and semi-arid Wajir. 
 
Mude said the beneficiaries conform to the Islamic concept of takaful, in which risks are shared 
among a group of participants. 
 
Through a contract called tabbaru (donation), participants make contributions to a risk fund. In the 
case of a payout, the fund makes payments commensurate with the contributions received. 
 
IBLI uses satellite imagery - measuring the conditions of grazing lands - that is fed into an algorithm 
that predicts livestock loses. Predictions beyond the 15 percent level trigger indemnity payments. 
 
“Our goal is to show pastoralists that they can use a fair and ethical business model to protect their 
assets from a natural hazard of keeping livestock in East Africa,” said Hassan Bashir, the CEO of 
Nairobi-based Takaful Insurance, whose father is a client and will be receiving a payout on Tuesday. 
 
Takaful earns a management fee from participants who pay contributions to become members of a 
fund or risk pool. 
 
The pool receives contributions and makes payments when the contract pays out. If a surplus results, 
it is distributed equitably to those members who are not recipients of the payout. 
 
ILRI works in collaboration with the Kenyan government, Cornell University and the Index Insurance 
Innovation Initiative (I4), among many others. 
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ILRI and partners want to see livestock insurance available throughout East Africa, where an 
estimated 70 million people live in drylands, many of them making their living by herding animals. 
 
In Kenya alone, the pastoral livestock sector is estimated to be worth at least 5 billion dollars. 
 
The eight-nation Intergovernmental Authority on Development (IGAD) estimates that over 90 percent 
of the meat consumed in East Africa comes from pastoral herds. 
 
So far, about 4,000 pastoralists in northern Kenya, not all of them Muslim, have bought IBLI contracts 
since the project was launched in 2010, an indication that there is both interest in and demand for 
livestock insurance. 
 
Experts at ILRI say that in semi-arid and arid regions, insurance can make keeping livestock a more 
effective and sustainable livelihood strategy and can act as a cushion to household assets and 
income in times of distress. 
 
“We saw what Wajir was like in 2011 when the worst drought in decades killed almost half the 
livestock in the region and lives were left hanging in the balance,” said Liesbeth Zonneveld, country 
director of Mercy Corps, an organization that is a partner in the IBLT project. 
 
“Today we see a situation where drought remains a threat, but people have a way to protect their 
central source of food and income.” 
 
Initial studies from other pastoral regions that have access to the IBLT product showed that droughts 
were less likely to damage diets in households that had bought insurance. 
 
The insurance also was linked to a 50 percent drop in distress sales of livestock and a 33 percent 
drop in reliance on food aid. 
 
ILRI Director General Jimmy Smith said the success of the IBLI program is evidence that pastoralists 
in Africa are as receptive as livestock keepers anywhere to options for managing risk. 
 
“These are people who over the centuries have learned how to nurture herds in some of the most 
challenging conditions in the world,” Smith said. 
 
“They may not have encountered livestock insurance before, but they have quickly understood how it 
can help bring a new level of stability to the pastoralist way of life.” 
 
ILRI researchers noted that making livestock insurance commercially viable in East Africa will require 
catalyzing a critical mass of informed demand. 
 
They acknowledged this will be a challenge in a region where many herders occupy vast remote 
areas where communication and transport are difficult. 
 
But some experts believe the potential to protect pastoralists from drought and help them improve 
their herds justifies support from governments and donors, just as agriculture insurance is often 
subsidized in many countries across the globe. 
 
http://www.coastweek.com/3713-special-report-04.htm 
 
Select online pick-up: 
 
Agroinsurance.com   
http://www.agroinsurance.com/en/news/?pid=26628 
 

 
 
 
 

http://www.coastweek.com/3713-special-report-04.htm
http://www.agroinsurance.com/en/news/?pid=26628
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Print 

 
Business Daily (Kenya) 

 

Pastoralists bank on index insurance to reduce losses 
 
By Sandra Chao, schao@ke.nationmedia.com 
Posted  Wednesday, March 26   2014 at  18:25 
 
 
Index-based livestock insurance is 
slowly gaining popularity in North 
Eastern mainly because of the 
unpredictable weather, which 
decimates their livestock. 
 
Andrew Mude, a programme officer 
with the International Livestock 
Research Institute, says insuring 
livestock and assessing the value 
of  damage during severe drought 
may not be profitable  for 
conventional insurers. 
 
“It is difficult and costly for assessors to come to the arid and semi-arid areas to establish the cause of 
death for animals,” he said. Index insurance, therefore, insures the pastoralists against conditions that 
lead to stock losses. 
 
“The key nutritional input for livestock is forage and there is a very big correlation between the 
availability of forage and health of livestock,” he explained. 
 
“The more limited the forage, the more likely the animals will die.” 
To assess the scarcity of  forage,  Ilri uses various sensors, like those owned by Nasa, European 
Union and the  other research  satellites to tell the level of photosynthesis activity. 
 
The high resolution sensors normally cover areas of 250 metres by 250 metres, taking photos of the 
vegetation in a particular area every 10 days. When the research began in  2008, Ilri  was using 
satellite images covering eight square kilometres, which, over the years, they have  scaled down to 
improve the accuracy of their  predictions. 
 
The data collected on the availability of grass and vegetation is measured against data on livestock 
death from both the arid lands management programme and the World Bank. A model with a precise 
relationship between forage availability and livestock death is formed, leading to the formation of an 
index-based insurance cover for a particular area. 
 
If the trigger level is reached in a particular area, the insurance company compensates the affected 
pastoralist, regardless of livestock loss. “The more the index is above the trigger levels the higher the 
payout, which enables them to buy feeds for the livestock and compensates them against any loss 
they may have incurred,” he said. 
 
Apart from insuring livestock, the indexing can be used to insure crops like maize and wheat in areas 
where farmers  rely on them for their livelihood but productivity is affected by adverse  weather. 
 
http://www.businessdailyafrica.com/Pastoralists-bank-on-index-insurance-to-reduce-losses/-
/1248928/2258674/-/em1cwmz/-/index.html 

http://www.businessdailyafrica.com/Pastoralists-bank-on-index-insurance-to-reduce-losses/-/1248928/2258674/-/em1cwmz/-/index.html
http://www.businessdailyafrica.com/Pastoralists-bank-on-index-insurance-to-reduce-losses/-/1248928/2258674/-/em1cwmz/-/index.html
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Business Daily (Kenya) 

 
Insurer to compensate livestock farmers 
 
BY JOHN GACHIRI 

 
A boy herds cattle. Takaful Insurance says that 4,000 farmers have insured their livestock against 

drought out of an estimated 92,000.  

Takaful Insurance will pay livestock farmers about Sh500,000 for losses incurred during the 
December to March dry season. The farmers, 30 women and 71 men from Wajir County, are the first 
to be compensated after they took up the Shariah compliant Index-Based Livestock Takaful (IBLT) 
cover in August 2013. 

The cover uses algorithms to predict losses that livestock farmers in arid and semi-arid areas are 
likely to face. Losses in excess of 15 per cent of what had been predicted are compensated. Takaful 
Insurance said that about 4,000 livestock farmers had taken up the cover, out of an estimated 
population of 92,000. The insurer said its focus is to make the Shariah-based policy more popular. 

“Our goal is to show pastoralists that they can use a fair and ethical business model to protect their 
assets from a natural hazard of keeping livestock in East Africa,” said Takaful Insurance chief 
executive Hassan Bashir. 

Takaful makes revenues through management fees and pays out any surpluses made. The 
International Livestock Research Institute (ILRI), which was part of the team that designed the policy, 
also said that the popularity of the package is the priority at the moment. 

Droughts 
“This payout is critical for building confidence in the concept of insurance for drought-prone regions of 
East Africa where life revolves around livestock and droughts can bring disaster,” said Andrew Mude 
who leads the IBLI programme at ILRI. 
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ILRI estimates that livestock farmers in northern Kenya have cows, goats and sheep worth Sh46 
billion. Cornell University and the Index Insurance Innovation Initiative (I4) at the University of 
California at Davis are the other partners in the project. 

The World Bank has also shown interest in the livestock industry. The lender has set aside a Sh6.7 
billion grant for building infrastructure meant to reduce risks for Kenyan livestock farmers. 

The bank estimates that the Eastern Africa region has a livestock population of between 12 to 22 
million. 
 
http://www.businessdailyafrica.com/Insurer-to-compensate-livestock-farmers/-/539552/2256242/-
/gw6ico/-/index.html 
 
  

http://www.businessdailyafrica.com/Insurer-to-compensate-livestock-farmers/-/539552/2256242/-/gw6ico/-/index.html
http://www.businessdailyafrica.com/Insurer-to-compensate-livestock-farmers/-/539552/2256242/-/gw6ico/-/index.html
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Business Daily (Kenya) 

 

Pastoralists get insurance payout for livestock deaths 
 
By James Kariuki 
Posted Thursday, March 27   2014 at 19:22 
 
One hundred families in Wajir have been compensated for livestock deaths linked to drought by a 
sharia-compliant insurance company. 
 
The Sh500,000 payout is aimed lifting pastoralists out of subsistence cattle-keeping to a business 
where they shall stop selling cattle at throwaway prices to brokers during drought in a rush to cut 
losses. 
 
Takaful Insurance CEO Hassan Bashir said the index-based Livestock Insurance product (IBLI) is 
aimed at giving pastoralists a fallback plan during natural hazards. 
“Our goal is to show pastoralists that they can use a fair and ethical business model to protect their 
assets from a natural hazard in East Africa,” said Mr Bashir. 
 
The livestock insurance conforms to the Islamic concept of takaful in which risks are shared among 
group members, who, through a contract called tabbaru (donation) contribute to a risk fund. It is paid 
out according to a member’s contribution. 
 
The beneficiaries — 30 women and 71 men — joined the scheme in August last year in the 
programme run jointly by Takaful Insurance of Africa (TIA) and the International Livestock Research 
Institute (Ilri) with financial assistance from the UK and Australian governments. 
 
Ilri’s programme leader of the project Andrew Mude asked the government to formulate livestock 
policies that make insurance products attractive to pastoralists in a sector valued at Sh46 billion. 
“This payout is critical to building confidence in the concept of insurance for the pastoral, drought-
prone regions of East Africa,” said Mr Mude. 
 
Panic selling 
The programme, if successful will be expanded throughout East Africa where over 70 million people 
rely on livestock for their livelihood. 
About 4,000 pastoralists in northern Kenya have joined the insurance plan. A study by Ilri shows that 
the insurance is phasing out panic selling for fear of losses, thereby, reducing the threat of starvation. 
 
http://www.businessdailyafrica.com/Corporate-News/Pastoralists-get-insurance-payout-for-livestock-
deaths/-/539550/2260130/-/12tp232z/-/index.html 
 
Select online pick-up 
 
254Lately (Kenya) 
http://www.254lately.com/news/pastoralists-get-insurance-payout-for-livestock-deaths 
  

http://www.businessdailyafrica.com/Corporate-News/Pastoralists-get-insurance-payout-for-livestock-deaths/-/539550/2260130/-/12tp232z/-/index.html
http://www.businessdailyafrica.com/Corporate-News/Pastoralists-get-insurance-payout-for-livestock-deaths/-/539550/2260130/-/12tp232z/-/index.html
http://www.254lately.com/news/pastoralists-get-insurance-payout-for-livestock-deaths%E2%80%8B
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Daily Nation (Kenya) 

 

Wajir families compensated for livestock loss 
 
FRIDAY, MARCH 28, 2014 
By JAMES KARIUKI 
 

 
A herdsman stands next to his newly bought cattle in Wajir. He was among those compensated for 

cattle that died during drought. PHOTO/Riccardo Gangale 
 
In Summary 

 Index-Based Livestock Insurance product (IBLI) is aimed at giving pastoralists a fall back plan 
in cases of natural hazards 

 

 The IBLI program in Kenya is funded by the UK’s Department for International Development 
(DFID), the Government of Australia and the European Union 

 
An insurance company has compensated 100 families in Wajir for livestock that died during a dry 
spell last year. 
 
The payout amounting to Sh500, 000 will enable pastoralists get out of subsistence cattle-keeping 
and also stop selling the animals at throwaway prices to brokers in dry seasons. 
 
Takaful Insurance Chief Executive Officer Mr Hassan Bashir said the Index-Based Livestock 
Insurance product (IBLI) is aimed at giving pastoralists a fall back plan in cases of natural hazards but 
they will be required to enroll at a small fee. 
 
“Our goal is to show pastoralists that they can use a fair and ethical business model to protect their 
assets from a natural hazard of keeping livestock in East Africa,” said Mr Bashir in Wajir town. 
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The livestock insurance conforms to the Islamic concept of takaful and risks are shared among a 
group of participants, who through a contract called tabbaru(donation), contribute money to a risk 
fund. 
 
In the case of a payout, the fund makes payments commensurate with the contributions received. 
 
The 30 women and 71 men from Wajir who benefitted had insured their animals in August last year in 
the programme launched jointly between Takaful Insurance of Africa (TIA) and the International 
Livestock research Institute with financial assistance from UK and Australian governments. 
 
ILRI’s project leader Mr Andrew Mude challenged the government to formulate livestock policies that 
make insurance products attractive to pastoral communities in Northern Kenya as it was their main 
source of living valued at over Sh46 billion. 
 
“This payout is critical for building confidence in the concept of insurance for the pastoral, drought-
prone regions of East Africa, where life revolves around livestock and droughts can spell disaster,” 
said Mr Mude. 
 
The programme, if successful will be expanded throughout East Africa where over 70million people in 
semi arid and arid areas and solely rely on livestock for their livelihood with studies showing all meat 
consumed in east Africa comes from arid areas. 
 
At least 4,000 pastoralists in northern Kenya from various background have bought IBLI contracts 
since the project launch in 2010, an indication that there is demand for livestock insurance. 
 
A study by ILRI also showed that pastoralists communities diets for people with insurance improved 
The IBLI program in Kenya is currently funded by the United Kingdom’s Department for International 
Development (DFID), the Government of Australia and the European Union. 
 
http://www.nation.co.ke/counties/Wajir-families-compensated-for-animals-that-died-in-drought/-
/1107872/2260956/-/cw17wdz/-/index.html 
 
 
 
 
 
 
 
 
 
 
  

http://www.nation.co.ke/counties/Wajir-families-compensated-for-animals-that-died-in-drought/-/1107872/2260956/-/cw17wdz/-/index.html
http://www.nation.co.ke/counties/Wajir-families-compensated-for-animals-that-died-in-drought/-/1107872/2260956/-/cw17wdz/-/index.html
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Economist (UK) 

Insure my cows 

A new kind of insurance may protect herders against drought 
  
Apr 19th 2014 | WAJIR | From the print edition 
 
Video clip available: http://econ.st/1hKGwcS  
 
AS WELL as a cheque for $700, a knowing look passed between Hassan Bashir and Bashir 
Mohamed, his 80-year-old father. A payment at a ceremony for herders in Wajir, a town near Kenya’s 
border with Somalia, settled an argument dating back to 1997, when the son moved into the 
insurance business.  
 
Mr Bashir, born into a cattle-herding Somali family in the rugged north-east of Kenya, was told that his 
career choice was not only odd but un-Islamic. Many imams say that sharia law does not sanction 
conventional insurance, deeming it to contain elements of gambling. 

 
Despite being proud of his earning 
power, Mr. Bashir found his father 
would not touch the money. He 
would not even accept the cash to 
go on the haj, the pilgrimage to 
Mecca. “He did not know anything 
about insurance,” said the son. “He 
just knew it was wrong.” 
 
His family’s disapproval persuaded 
Mr Bashir to set up Takaful, Kenya’s 
first sharia-compliant insurance 
company. It offers mutual or “charity 
insurance”, whereby the insurer acts 
as an agent, charging a set fee 
rather than un-Islamic interest. But 

Mr Bashir would not stop at insuring his community’s cars, homes and businesses; he wanted to 
solve their biggest problem, the loss of livestock to drought. 

That proved harder. Insuring animals who range with semi-nomadic herders across some of the 
harshest terrain on earth had defeated all previous efforts. Eventually he came across the work of a 
Kenyan economist, Andrew Mude of the International Livestock Research Institute (ILRI), based in 
Nairobi. 

Mr Mude has developed an insurance model that uses satellite images to assess the impact of 
drought on the vegetation that camels, cows and goats need to survive. The data allow for the 
severity of the drought to be factored into the size of the premium. If dry weather causes grazing to 
drop by at least 15%, judging by historical records, the insurer will pay out. This model “insures the 
grass, not the animal”, says Mr Mude. Mr Bashir’s father was paid, along with dozens of others, after 
his area was judged to have suffered a 23% drought. He got a cheque worth 8% of the total insured 
value of his beloved herd of 50 cows. 

http://www.economist.com/printedition/2014-04-19
http://econ.st/1hKGwcS
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Persuading seasoned Somali herders who have been husbanding their animals the same way for 
centuries to pay insurance premiums has not been easy. Mr Bashir has bent the ear of local imams 
and sheikhs and brought in Islamic scholars. Meanwhile donors, including Britain and Australia, 
whose aid agencies fund ILRI, have stumped up more money to get the word out around Wajir. The 
only problem, Mr Bashir concedes, is that, with all his herder clients currently grazing in one area, 
everyone must be paid at the same time when the rains fail. 
 
To get enough clients Takaful must recruit herders from across northern Kenya and into southern 
Ethiopia to spread the risk far enough so that a single drought will not clobber all its clients at once. It 
will be a costly undertaking; Mr Bashir expects it to make a loss for at least five years. Talking his 
father around to the benefits of insurance took 17 years. “This community has peculiar needs,” he 
says ruefully. 
 
From the print edition: Middle East and Africa 
 
http://www.economist.com/news/middle-east-and-africa/21601022-new-kind-insurance-may-protect-
herders-against-drought-insure-my-cows 
 
Select online pick-up 
 
Hiiraan (Somalia) 
http://hiiraan.com/news4/2014/Apr/54104/kenyan_farmers_insure_my_cows.aspx 

http://www.economist.com/printedition/2014-04-19
http://www.economist.com/news/middle-east-and-africa/21601022-new-kind-insurance-may-protect-herders-against-drought-insure-my-cows
http://www.economist.com/news/middle-east-and-africa/21601022-new-kind-insurance-may-protect-herders-against-drought-insure-my-cows
http://hiiraan.com/news4/2014/Apr/54104/kenyan_farmers_insure_my_cows.aspx
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People (Kenya) 

 

New insurance cover gives livestock farmers hope 

Posted by: The People in Features March 30, 2014 
By George Kebaso @Morarak 
 

Pastoralists look after their camels in Wajir county. Photo/SAMUEL KARIUKI 
 
More than 100 pastoralists in arid and semi-arid Wajir county will be the first beneficiaries of a 
livestock insurance that conforms to the Islamic concept, Takaful. In this arrangement, risks are 
shared among a group of participants. This is the first time in Africa such an insurance policy, that 
combines an Islamic-compliant financial instrument with innovative use of satellite imagery, is 
compensating pastoralists for drought-induced losses. 
 
This is aimed at curbing loss of livestock valued at Sh46 billion (US$550 million). Through a contract 
called Tabbaru (donation), participants make contributions to a risk fund. In the case of a payout, the 
fund makes payments commensurate with the contributions received. The pilot programme will pay 
Sh500,000 (US$ 5,800) for losses suffered to their herds of sheep, goat, cattle and camels during the 
long dry season that typically ends this month. 
 
The herds were insured last August by Takaful Insurance of Africa (TIA) with an Index-Based 
Livestock Insurance (IBLI) product, branded as Index-Based Livestock Takaful (IBLT). The initiative 
uses satellite imagery—measuring the conditions of grazing lands—that is fed into a system that 
predicts livestock losses. Predictions beyond the 15 per cent level trigger indemnity payments. 
 
Drought conditions in much of Wajir county have surpassed the index trigger and active contract 
holders in these areas will be compensated. “This payout is critical for building confidence in the 
concept of insurance for the pastoral, drought-prone regions of East Africa, where life revolves around 
livestock and droughts can bring disaster,” said Andrew Mude, who heads the IBLI programme at the 
International Livestock Research Institute (ILRI) campus in Nairobi. 
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“It is particularly important to make livestock policies 
work for places like Wajir,” he added. Many people 
think the combination of isolation from economic 
activity and the vast, remote areas covered by 
pastoralist herders made protecting livestock assets 
with market-mediated insurance products 
impossible. ILRI works in collaboration with a range 
of partners in this programme including the 
government; Cornell University and the Index 
Insurance Innovation Initiative, among others. 
 
ILRI and partners want to see livestock insurance 
available throughout East Africa, where an 
estimated 70 million people live in dry lands, many 
of them making their living by herding animals. In 
Kenya alone, the livestock sub-sector sector is 
estimated to be worth at least Sh425 billion (US$ 5 
billion). The eight-nation Intergovernmental Authority 
on Development (IGAD) estimates that more than 90 
per cent of the meat consumed in East Africa comes 
from pastoral herds. 
 
So far, about 4,000 pastoralists in Northern Kenya, 
not all of them Muslim, have bought IBLI contracts 
since the project was launched in 2010, an 
indication that there is both interest in and demand 
for livestock insurance. “Our goal is to show 
pastoralists that they can use a fair and ethical 
business model to protect their assets from a natural 
hazard of keeping livestock in East Africa,” said 

Hassan Bashir, the CEO of Takaful Insurance in Nairobi. 
 
Takaful earns a management fee from participants, who pay contributions to become members of a 
fund or risk pool. The pool receives contributions and makes payments when the contract pays out. If 
a surplus results, it is distributed equitably to those members who are not recipients of the payout. 
Experts at ILRI say that in semi-arid and arid regions, insurance is a sustainable livelihood strategy; 
and can act as a cushion to household assets and income in times of distress. 
 
Initial studies from other pastoral regions that have access to the IBLT product shows that droughts 
were less likely to damage diets in households that had bought insurance. The insurance also is 
linked to a 50 per cent drop in distress sales of livestock and a 33 per cent drop in reliance on food 
aid. The IBLI programme in Kenya is currently funded by the United Kingdom’s Department for 
International Development (DFID), the Government of Australia and the European Union. 
 
ILRI researchers note that making livestock insurance commercially viable in East Africa will require 
catalysing a critical mass of informed demand. They acknowledge this will be a challenge in a region 
where many herders occupy vast remote areas where communication and transport are difficult. But 
some experts believe the potential to protect pastoralists from drought and help them improve their 
herds justifies support from governments and donors, just as agriculture insurance is often subsidised 
in many countries. 
 
“We saw what Wajir was like in 2011 when the worst drought in decades killed almost half the 
livestock in the region and lives were left hanging in the balance,” said Liesbeth Zonneveld, country 
director of Mercy Corps, an organization that is partnering in the IBLT project. “Today, we see a 
situation where drought remains a threat, but people have a way to protect their central source of food 
and income,” Adds Zonneveld. 
 
ILRI Director General Jimmy Smith said the success of the IBLI program is evidence that pastoralists 
in Africa are as receptive as livestock keepers anywhere to options for managing risk. “These are 
people who over the centuries have learned how to nurture herds in some of the most challenging 

A farmer stares at his dead goat. 
Photo/SAMUEL KARIUKI 
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conditions in the world,” Smith said. “They may not have encountered livestock insurance before, but 
they have quickly understood how it can help bring a new level of stability to the pastoralist way of 
life.” 
 
http://www.thepeople.co.ke/66050/new-insurance-cover-gives-livestock-farmers-hope/ 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.thepeople.co.ke/66050/new-insurance-cover-gives-livestock-farmers-hope/
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People (Kenya) 

 
 

Herders get drought cushion 
 
Posted by: The People  in Farming April 24, 2014 
By Wahinya Henry 
 
Print Clip Available Below 
 
The first thing visitors to far-flung Northern frontier region of the country during drought is the smell of 
livestock carcasses — a skull here and half a rib cage there. In some places, there are animals 
slumped on the roadside.  
 
When drought hits the effects are devastating the knock-on effects on farmer livelihoods are clear. 
Some observers cringe at the idea of a financial institution selling insurance to already cash-strapped 
pastoralists to protect them against the risk of drought. 
 
Thankfully, devastated herders who 
previously lacked the means to re-stock 
are smiling as they clutch envelopes filled 
with cash for their insurance, the latest 
payments having been dished out in 
Wajir County. Livestock insurance 
scheme developed for pastoralists in 
partnership with the Nairobi-based 
International Livestock Research Institute 
(ILRI) is helping Kenyan herders to 
protect their marketable assets. 
 
The scheme combines an Islamic-
compliant financial instrument with innovative use of satellite imagery is compensating pastoralists for 
drought-induced losses suffered in northeastern Wajir County, where livestock is valued at Sh46 
billion. Thirty women and 71 men in arid and semi-arid Wajir are the first beneficiaries of livestock 
insurance that conforms to the Islamic concept of takaful, in which risks are shared among a group of 
participants. 
 
Through a contract called tabbaru (donation), participants make contributions to a risk fund that 
makes payments commensurate with the contributions received. The pilot programme is paying 
approximately Sh500,000 for losses suffered to their herds of sheep, goat, cattle and camels during 
the long dry season that typically ends in March. While the new insurance product won’t be able to 
cover the total loss, it does offer participating farmers and herders an opportunity to recoup some of 
their losses. 
 
The programme uses information technology to operate. What triggers a payout is not how many 
livestock die, but whether satellite images confirm that forage availability in the region’s rangelands 
has dropped below a certain level. When this happens, farmers who took out insurance get paid. 
Using satellites to track forage cover gets around all kinds of problems, such as claims being made 
for animals that have died of disease or neglect, rather than drought. 
 
The herds were insured last August by Takaful Insurance of Africa (TIA) with an Index-Based 
Livestock Insurance (IBLI) product, branded as Index-Based Livestock Takaful (IBLT). IBLT uses 
satellite imagery — measuring the conditions of grazing lands — that is fed into a system that predicts 
livestock loses. Predictions beyond the 15-per cent level trigger indemnity payments. 
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“This payout is critical for building confidence in the concept of insurance for the pastoral, drought-
prone regions of East Africa, where life revolves around livestock and droughts can bring disaster,” 
says Andrew Mude, who leads the IBLI programme of the Nairobi-based International Livestock 
Research Institute (ILRI). “It is particularly important to make livestock policies work for places like 
Wajir where many thought the combination of isolation from economic activity and the vast, remote 
areas covered by pastoralist herders made protecting livestock assets with market-mediated 
insurance products impossible,” he says. 
 
ILRI works in collaboration with a wide array of partners in this programme that include the 
government, Cornell University and the Index Insurance Innovation Initiative ILRI and partners want to 
see livestock insurance available throughout East Africa, where an estimated 70 million people live in 
drylands, many of them making their living by herding animals. The pastoral livestock sector is 
estimated to be worth at least Sh43 billion. 
 
An estimated 4,000 pastoralists in northern Kenya, not all of them Muslim, have bought IBLI contracts 
since the project launched in 2010, an indication that there is both interest in and demand for livestock 
insurance. “Our goal is to show pastoralists that they can use a fair and ethical business model to 
protect their assets from a natural hazard of keeping livestock in East Africa,” says Takaful Insurance 
CEO Hassan Bashir. About 4,000 livestock farmers had taken up the cover, out of an estimated 
population of 92,000. The insurer says its focus is to make the Shariah-based policy more popular. 
 
“Our goal is to show pastoralists that they can use a fair and ethical business model to protect their 
assets from a natural hazard of keeping livestock in East Africa,” says Bashir. The insurance also was 
linked to a 50 per cent drop in distress sales of livestock and a 33 per cent drop in reliance on food 
aid. ILRI Director General Jimmy Smith says the success of the programme is evidence that 
pastoralists are as receptive to options for managing risk. In Marsabit County, nearly all of the farmers 
involved with the scheme were compensated. Researchers estimate that between 20-30 per cent of 
livestock in Marsabit has been lost. 
 
http://www.thepeople.co.ke/71434/herders-get-drought-cushion/ 
 

 

  

http://www.thepeople.co.ke/71434/herders-get-drought-cushion/
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Broadcast 

  
Al Jazeera (Qatar)  

 

New insurance scheme protects Kenyan farmers 

Published on Mar 26, 2014 
 
Video Clip Available 
 

 
 

A new insurance programme in northern Kenya is helping farmers protect their livelihoods in dry 

seasons. Farmers who contribute to the scheme will be given payments should their livestock die. 

The initiative has already been linked to 33 per cent drop in food aid needed in the area. Al Jazeera's 

Caroline Malone reports. 

 

https://www.youtube.com/watch?v=nS9MbS8qfuc 
  

https://www.youtube.com/watch?v=nS9MbS8qfuc
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BBC News Day 

 

Interview with Andrew Mude ran on March 25, 2014 at 6:30 am 

 

Audio Clip Available  
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BBC Swahili 

  

Interview with Habib Shatry ran on March 25, 2014 at 6:00am 
 
 
Audio Clip Available 
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BBC Somali 

 
Interview with Abdikarim Daud ran on March 25, 2014 at 7:00 am  
 
 
Audio Clip Available 
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Deutsche Welle (Germany) 

 

Aired on DW, Swahili service on April 2 
 
Audio Clip Available 
 
Matangazo ya Mchana, saa 7:00 (Afrika Mashariki) 
 
http://www.dw.de/popups/mediaplayer/contentId_15705076_mediaId_4128445 
 
 
  

http://www.dw.de/popups/mediaplayer/contentId_15705076_mediaId_4128445
http://www.dw.de/popups/mediaplayer/contentId_15705076_mediaId_4128445
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Trades/Online  
 

                                        
Carbon Based 

 

Africa’s first ‘Islamic-compliant’ livestock insurance pays 100 Kenyan herders 
for drought-related livestock  
 
Sunday, March 30, 2014 
Susan Macmillan in ILRI News 
 
Susan Macmillan in ILRI News: Today, for the first time in Africa, an insurance policy that combines 
an Islamic-compliant financial instrument with innovative use of satellite imagery is compensating 
Muslim pastoralists for drought-induced losses suffered in Kenya’s northeastern Wajir County, where 
livestock are valued at Ksh46 billion (USD550 million). 
 
Thirty women and 71 men in arid and semi-arid Wajir are the first beneficiaries of livestock insurance 
that conforms to the Islamic concept of takaful, in which risks are shared among a group of 
participants. Through a contract called tabbaru (donation), participants make contributions to a risk 
fund. In the case of a payout, which happened today, the fund makes payments commensurate with 
the contributions received. 
 
The pilot program is paying approximately Ksh500,000 (USD5,800) for losses suffered to their herds 
of sheep, goat, cattle and camels during the long dry season that typically ends in March. The herds 
were insured last August by Takaful Insurance of Africa (TIA) with an Index-Based Livestock 
Insurance (IBLI) product, branded as Index-Based Livestock Takaful (IBLT). 
 
IBLI uses satellite imagery—measuring the conditions of grazing lands—that is fed into an algorithm 
that predicts livestock loses. Predictions beyond the 15-percent level trigger indemnity payments. 
Drought conditions in much of Wajir County have surpassed the index trigger and active contract 
holders in these areas were compensated today. 
 
This payout is critical for building confidence in the concept of insurance for the pastoral, drought-
prone regions of East Africa, where life revolves around livestock and droughts can bring disaster,” 
said Andrew Mude, who leads the IBLI program of the Nairobi-based International Livestock 
Research Institute (ILRI). 
 
It’s particularly important to make livestock policies work for places like Wajir,” he added, “where 
many thought the combination of isolation from economic activity and the vast, remote areas covered 

by pastoralist herders made protecting 
livestock assets with market-mediated 
insurance products impossible.” 
 
Dead and dying animals at Dambas, in the 
Arbajahan area of Wajir District, in 
northeastern Kenya, which in the mid-1990s 
dried up due to successive years of very 
little rain; Africa’s climates have always 
been erratic but there is evidence that 
global warming is increasing droughts, 
floods and climate uncertainty and 
unpredictability (photo on Flickr by Brendan 
Cox / Oxfam). 
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ILRI works in collaboration with a wide array of partners in this program that include the government 

of theRepublic of Kenya, Cornell University and the Index Insurance Innovation Initiative (I4), among 

many others. 
 
ILRI and partners want to see livestock insurance available throughout East Africa, where 

an estimated 70 million people live in drylands, many of them making their living by herding animals. 

In Kenya alone, the pastoral livestock sector is estimated to be worth at least USD5 billion. The eight-

nation Intergovernmental Authority on Development (IGAD) estimates that over 90 percent of the 

meat consumed in East Africa comes from pastoral herds. 
 
So far, about 4,000 pastoralists in northern Kenya, not all of them Muslim, have bought IBLI contracts 
since the project launched in 2010, an indication that there is both interest in and demand for livestock 
insurance. 
 
Our goal is to show pastoralists that they can use a fair and ethical business model to protect their 

assets from a natural hazard of keeping livestock in East Africa,” said Hassan Bashir, the CEO of 

Nairobi-based Takaful Insurance, whose father is a client and received a payout today. 
 
Takaful earns a management fee from participants who pay contributions to become members of a 
fund or risk pool. The pool receives contributions and makes payments when the contract pays out. If 
a surplus results, it is distributed equitably to those members who are not recipients of the payout. 
 
Experts at ILRI say that in semi-arid and arid regions, insurance can make keeping livestock a more 
effective and sustainable livelihood strategy and can act as a cushion to household assets and 
income in times of distress. Initial studies from other pastoral regions that have access to the IBLT 
product showed that droughts were less likely to damage diets in households that had bought 
insurance. The insurance also was linked to a 50 percent drop in distress sales of livestock and a 33 
percent drop in reliance on food aid. 
 
ILRI researchers note that making livestock insurance commercially viable in East Africa will require 
catalyzing a critical mass of informed demand. They acknowledge this will be a challenge in a region 
where many herders occupy vast remote areas where communication and transport are difficult. But 
some experts believe the potential to protect pastoralists from drought and help them improve their 
herds justifies support from governments and donors, just as agriculture insurance is often subsidized 
in many countries across the globe. 
 
We saw what Wajir was like in 2011 when the worst drought in decades killed almost half the 
livestock in the region and lives were left hanging in the balance,” said Liesbeth Zonneveld, country 
director of Mercy Corps, an organization that is a partner in the IBLT project. “Today we see a 
situation where drought remains a threat, but people have a way to protect their central source of food 
and income. 
 
ILRI Director General Jimmy Smith said the success of the IBLI program is evidence that pastoralists 
in Africa are as receptive as livestock keepers anywhere to options for managing risk. 
These are people who over the centuries have learned how to nurture herds in some of the most 
challenging conditions in the world,” Smith said. “They may not have encountered livestock insurance 
before, but they have quickly understood how it can help bring a new level of stability to the pastoralist 
way of life. 
 
The Index-Based Livestock Takaful (IBLT) is a brand of the Index-Based Livestock Insurance (IBLI) 
project developed in partnership by ILRI, Cornell University and Index Insurance Innovation Initiative 
(I4) at the University of California at Davis. The ILRI-led IBLI and IBLT projects are part of ILRI’s 
Livelihoods, Gender and Impact Program and the CGIAR Research Program on Climate Change, 
Agriculture and Food Security. Further information on the wider program agenda is available 
at www.ilri.org/ibli. 
  

http://ccafs.cgiar.org/
http://ccafs.cgiar.org/
http://www.ilri.org/ibli
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. 

 
Sixty-three-year-old Yarey Abdi iIobe lives in Shabantaabaq Village (the name means ‘five acacia 

trees’), in Wajir District, in the northeast corner of Kenya’s vast drylands. In 2001, the village had not 
seen rain in two and a half years and some 80% of its cattle died as a result (photo on Flickr by 

Oxfam East Africa). 
 
Takaful Insurance of Africa Limited (TIA) is a dynamic insurance company responsible for pioneering 
the Takaful concept, a new and ethical perspective to the insurance industry in Kenya and the 
region.http://www.takafulafrica.com/ 
 
The International Livestock Research Institute (ILRI) works with partners worldwide to improve food 
and nutritional security and to reduce poverty in developing countries through research on efficient, 
safe and sustainable use of livestock—ensuring better lives through livestock. The products 
generated by ILRI and its partners help people in developing countries enhance their livestock-
dependent livelihoods, health and environments. ILRI is a member of the CGIAR Consortium of 15 
research centres working for a food-secure future. ILRI has its headquarters in Nairobi, Kenya, a 
second principal campus in Addis Ababa, Ethiopia, and other offices in Southern and West Africa and 
South, Southeast and East Asia. 
 
http://carbon-based-ghg.blogspot.com/2014/03/africas-first-islamic-compliant.html 
 
 
 

 
 
 

http://www.takafulafrica.com/
http://www.ilri.org/
http://www.cgiar.org/
http://carbon-based-ghg.blogspot.com/2014/03/africas-first-islamic-compliant.html
http://www.flickr.com/photos/oxfameastafrica/5932905601/
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Cornell Chronicle (USA) 

 

Kenya's drought insurance helps Islamic herders 
 

April 21, 2014 
By Sheri Englund 
 
After a dry season that 
decimated livestock, Kenyan 
herders recently received some 
welcome relief familiar to 
American farmers but far less 
common in Africa – insurance 
compensation for their losses. 
 
More than 100 Muslim 
pastoralists are the first 
beneficiaries of Index-Based 
Livestock Takaful (IBLT), 
livestock insurance that 
combines state-of-the-art 
satellite imagery with the Islamic 
principle of takaful, a 
cooperative system for sharing 
losses. Led by Chris Barrett, the 
David J. Nolan Director of the 
Charles H. Dyson School of 
Applied Economics and Management, Cornell is the major research partner in a consortium that is 
creating culturally acceptable insurance products to reduce the impact of extreme weather on some of 
the developing world’s most vulnerable populations. 
 
In arid northeastern Kenya, livestock losses due to drought keep people mired in poverty. Most 
households in this heavily Muslim region previously had no access to insurance markets or rejected 
conventional insurance as violating the tenets of Islam. IBLT is an innovative risk-management 
product that allows participants to insure against drought-related herd loss, while following Islamic 
sharia law. When estimated livestock losses in the area exceed a specified level, the insurer 
reimburses contract holders based on their total contributions. Last month, the pilot program paid 
participants a total of $5,800 for sheep, goats, cattle and camels lost during the dry season that ended 
in March. 
 
IBLT is the latest adaptation of Index-Based Livestock Insurance (IBLI), an instrument designed at 
Cornell and launched as a commercial pilot in northern Kenya in 2010. IBLI performed as designed 
during the severe 2011 drought, generating payouts that substantially reduced policyholders’ suffering 
from the disaster. The U.S. Agency for International Development (USAID) awarded IBLI a Pioneers 
Prize in Science and Technology in 2013. 
 
What sets the index-based products apart from other insurance schemes is that predictions of 
livestock losses are based on satellite imagery that measures the condition of grazing lands. Cornell 
researchers and their partners have found that this statistical approach can accurately predict 
average herd losses, eliminating the need for costly verification of individual loss claims. About 4,000 
Kenyan herders and 400 Ethiopian pastoralists have purchased IBLI contracts since 2010. 
 
“IBLI offers a promising new option for helping poor populations manage natural disasters more 
effectively and in a more ecologically sustainable manner,” said Barrett, a fellow in Cornell’s David R. 
Atkinson Center for a Sustainable Future. “It opens up exciting opportunities to use advanced data 
collection and computational methods to advance economic development and ecological objectives 
simultaneously in a challenging region.” 

 
Goat herders in Kenya were protected against drought this year, 
thanks to a novel insurance plan developed by Cornell professors. 
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Cornell faculty members are collaborating with the International Livestock Research Institute and 
other partners to carry out impact evaluations and adapt IBLI contracts to new areas, including 
southern Ethiopia. Barrett and faculty fellow Stephen DeGloria, crop and soil sciences, were 
instrumental in launching an ongoing project, seeded by an Atkinson Center Rapid Response Fund 
award, to investigate the environmental impacts of IBLI. DeGloria’s team is working with researchers 
from Cornell’s Institute for Computational Sustainability, led by faculty fellow Carla Gomes, computer 
science, to uncover what IBLI environmental monitoring data reveals about how livestock movement 
and behavior affect ecosystem services. 
 
Sheri Englund is a science writer/editor for Cornell's Atkinson Center for a Sustainable Future. 
 
http://www.news.cornell.edu/stories/2014/04/kenyas-drought-insurance-helps-islamic-herders 
 
 
  

http://www.news.cornell.edu/stories/2014/04/kenyas-drought-insurance-helps-islamic-herders
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Guardian Global Development (UK) 

 
Kenya's drought insurance scheme shelters herders from financial storm 
 
Daniel Howden in Wajir 
Friday 4 April 2014 11.20 BST 
 
New index-based livestock insurance protects vegetation rather than animals. But can it generate 
trust within the community? 
 

 
Drought-stricken cows in Athi River, a town in eastern Kenya. Photograph: Reuters 

 
It was almost inevitable that the day chosen to make the first drought insurance payments in Wajir, in 
the arid north-east of Kenya, would be the same day the rains came. 
 
Herders who lost sheep, cattle and camels in the scorching first quarter of the year sheltered from the 
storm in an airless hall waiting for the cheques from an innovative new scheme that seeks to break 
the drought-and-bust cycle blighting pastoralists across the Horn of Africa. 
 
No one among the weathered ranks of Somali herders thought a day of rain was a sign of easier 
seasons to come. "Drought is always going to come," said the county governor, Ahmed Abdullahi 
Mohamad. "If you have rains for two years you know that in the third year they will fail. The question is 
how we build the systems to deal with drought." 
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This is a question that has hung over Andrew Mude, a Kenyan economist, for the past six years. 
Working with the International Livestock Research Institute (ILRI) in the capital, Nairobi, he has 
brought to bear satellite technology and 30 years of data on drought and herd losses in quest of a 
solution. 
It is impossible to monitor, accurately, the deaths of animals in herds that range across some of the 
most remote and inhospitable terrain on Earth, so Mude elected to concentrate on what could be 
measured – the vegetation. Freely available satellite images show the condition of pasture, or forage, 
in sufficient detail to calculate the extent of drought. His index-based livestock insurance works by 
protecting the vegetation, not the animals. When a drought is calculated to have exceeded a certain 
trigger level (15% in Wajir) the insurer pays out. 
 
Designing a smart product is one thing, persuading people whose livelihood has remained largely 
unchanged for decades – if not centuries – is another. Few of the Kenyan-Somalis whose animals 
range across the semi-arid expanse around Wajir have any experience of insurance; only a handful of 
them are car or motorbike owners, or would insure their home or its contents. "People must learn that 
the insurance will pay off," Mude said. "We must generate trust and, as with any business, early 
adopters are a minority." 
 
Like so many of his peers, Ahmed Mohamed, 21, a herder, has been slowly rebuilding his numbers 
after the last serious drought in 2011, where he lost two-thirds of his 30 goats and sheep. This year 
he has lost three of his animals. It was enough to persuade him to try something new. He insured five 
of the herd for 2,000 Kenyan shilings (£14) and has received most of it back with an indemnity of £13 
after a comparatively mild failure of the rains. 
 
One of his father's friends, Abdi Aden Bule, 65, hopes the insurance can prevent another disaster like 
the one he suffered during the severe drought three years ago. From being a "wealthy man" with 50 
head of cattle, 200 sheep and goats and 10 camels, he was left with two camels, 10 cows and 30 
goats. 
 
"The drought doesn't say when it's coming but comes," he said. "But there's not any other source of 
wealth here, we are not farmers and we have no arable land. At least if you have animals you will not 
go hungry." 
 
The ILRI's other major challenge has been to persuade insurance companies to partner with them. 
That was until he found Hassan Bashir, the chief executive of Takaful insurance, and the son of a 
herder from Wajir. Bashir recognised the potential immediately and was able to persuade his 
shareholders that it was worth the risk, despite knowing that it would take at least five years for 
Takaful to see a return. 
 
While the scheme's clients are confined to one area, it means that everyone who pays in is paid out 
every time the drought trigger is activated. "In one area it's weak but if we can get the whole of the 
Horn of Africa, if we can get all the counties, we will have critical mass." 
 
This kind of ambition has attracted donors such as the UK and Australia, which have been willing to 
commit funds to educating herders about the benefits of insurance. Lisa Phillips, head of the UK 
Department for International Development in Kenya, who attended the payout ceremony, believes it is 
worth taking a punt on schemes that have the potential to break through ingrained poverty. "It's 
cheaper than providing humanitarian assistance (after a drought)," she said. "We're building resilience 
now to avoid spending loads of money later." 
 
http://www.theguardian.com/global-development/2014/apr/04/kenya-drought-insurance-scheme 
 
Select online pick-up 
 
Inagist.com 
http://inagist.com/all/452028510484197376/ 
 
  

http://www.theguardian.com/global-development/2014/apr/04/kenya-drought-insurance-scheme
http://inagist.com/all/452028510484197376/
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Kenya Markets Trust 

 

FACILITATING ACCESS TO LIVESTOCK INSURANCE PRODUCTS FOR WAJIR 
PASTORALISTS 
 
Posted on April 9, 2014 by kenyamarketstrus 
 

A 
woman being compensated for livestock loss by Takaful, Onlooking is Head of DFID Kenya Lisa 
Philips and Mercy Corps Count Director Lisbeth. Photo Credit: KMT 

It was a joyous event as  pastoralists from the Muslim religion in Wajir  were compensated for 

drought-generated losses they incurred between late 2013 and March 2014. In a momentous event 

attended by the who’s who in the County as well as big names in the donor community, 101 

pastoralists (71 men and 30 women) received cheques amounting to a total of Ksh 500,000 through 

the sharia compliant Insurance policy known as Index-Based Livestock Insurance (IBLI). The IBLI 

policy is offered by Takaful Insurance of Africa (TIA) and is an index-based insurance (IBLI) product 

usually awarded to farmers as payouts when they incur losses above a certain percentage. 

This payout event was held on 25
th
 March and was graced by the Governor Ahmed Abdulahi, and 

Senator Hassan Abdirahman Ali among other county officials. The donor community was represented 
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by the Australian High Commission H.E, Geoff Tooth, the Head of DFID Kenya, Lisa Phillips and the 

Head of Sector European Commission Dominique Davoux. 

In his speech, Takaful Insurance Chief Executive Officer Mr Hassan Bashir said that IBLI should be 

prioritized by pastoralists because it protects them from natural hazards which man cannot control. 

IBLI uses satellite imagery to gather required information which is fed into an algorithm that predicts 

livestock losses.  Accounted  loss that is  beyond a 15 percent trigger level warrants compensation. 

Normally, Wajir experiences acute droughts, leading to the massive losses in livestock which are 

usually pastrolists’ main income generating activity as well as source of food. At such times of 

drought, pastoralists have had no option but to sell their herds to brokers at a throwaway price or 

watch their cattle die.  For a County whose livestock sector is worth Ksh 46 billion, the significance of 

such losses can be felt throughout the country. 

Kenya Markets Trust (KMT) together with its partner Mercy Corps was responsible for ground level 

facilitation of insurance uptake by carrying out community sensitization activities. KMT is also been 

supporting TIA to develop marketing strategies on the IBLI product to increase awareness and thus 

broaden its reach. This is one of KMT’s key interventions in Wajir in addition to  facilitating increased 

access to animal health inputs to ensure quality animal health. 

http://kenyamarketstrust.wordpress.com/2014/04/09/facilitating-access-to-livestock-insurance-

products-for-wajir-pastoralists/ 

  

http://kenyamarketstrust.wordpress.com/2014/04/09/facilitating-access-to-livestock-insurance-products-for-wajir-pastoralists/
http://kenyamarketstrust.wordpress.com/2014/04/09/facilitating-access-to-livestock-insurance-products-for-wajir-pastoralists/
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UN IRIN 

 

 
Kenya’s Sharia-friendly livestock insurance 
 
WAJIR, 9 April 2014 

 

 

Photo: Mike Pflanz/IRIN 

Insurance can help cushion pastoral household assets and income during drought (File photo) 
WAJIR, 9 April 2014 (IRIN) - A mutual insurance scheme based on Islamic Sharia law has been 
launched to reduce the impact of extreme weather events on pastoral livelihoods in Kenya’s arid 
northern regions where perennial drought often decimates thousands of livestock. 
 
The Islamic Takaful insurance, which is gaining acceptance by livestock keepers keen to operate 
under the religion’s precepts, is boosting risk management.  
 
Prior to its introduction, livestock farmers here had not embraced conventional insurance schemes in 
great numbers, though IRIN reported on a pilot Index Based Livestock Insurance (IBLI) scheme in 
2010.  
 
"Many were either suspicious or ignorant. But a majority clearly indicated that it was against the tenets 
of Islam,” Hassan Bashir, Takaful insurance’s CEO, told IRIN.  
 

http://www.irinnews.org/
http://www.irinnews.org/report/87916/kenya-covered-for-drought
http://www.irinnews.org/Photo/Details/20063816/Insurance-can-help-cushion-pastoral-household-assets-and-income-during-drought-File-photo
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Takaful (from Arabic kafalah “helping one another” or “mutual guarantee”) “refers technically to shared 
responsibility, shared guarantee, collective assurance and mutual undertakings by a group,” 
according to an explanation on the Takaful Insurance of Africa website. 
 
Those insured under the Tafakul scheme are compensated for the loss, or reduction in value, of their 
livestock based on an index formulated by the International Livestock Research Institute (ILRI), and 
according to information gathered by satellites to measure vegetation coverage and thus the severity 
of drought. 
 
CUSHIONING HOUSEHOLD ASSETS 
 
Recently, some 101 livestock farmers who subscribed to the Index Based Livestock Takaful (IBLT) 
pilot project in August 2013 in Wajir County, received their first pay-out. The payment approval in 
Wajir was triggered by satellite imagery of grazing land there. This information was then fed into an 
algorithm that predicts likely livestock losses, noted ILRI, which partnered with the UK Department for 
International Development in the project. 
 
"This pay-out is critical for building confidence in the concept of insurance for the pastoral, drought-
prone regions where life revolves around livestock and drought can bring disasters,” said Andrew 
Mude, ILRI’s IBLI project leader, in a press release. 
 
Mude also noted that the success of the scheme is significant in a region where many thought 
protecting livestock assets with a simple insurance policy was impossible due to limited economic 
activity, and the remoteness of the areas inhabited by pastoralists. 
 
According to ILRI, insurance can make livestock-keeping more effective, cushioning household assets 
and income in times of distress.  
 
Indeed, according to ILRI experts droughts were less likely to damage household diets in regions with 
access to IBLI. The households also recorded a 50 percent drop in distress livestock sales as well as 
a 33 percent drop in reliance on relief food. 
 
SHARING RISK  
 
In Wajir, insurance pay-outs were made according to premium contributions and guided by religious 
principles to jointly manage and share risks, explained Bashir Shatri, the livestock scheme insurance 
manager. 
 
The highest premium holder, Bashir Ibrahim, who had paid the equivalent of US$951, received a pay-
out of $719. The payment was for losses incurred during the December 2013 to March 2014 dry 
season, according to the ILRI website. Ibrahim received a lower indemnity than his premium based on 
the market performance of the common risk fund. 
 
The payment he received, due to the weakening body condition of his more than 70 cattle, will help 
him buy water, hay and food to sustain his family without selling his herd at a throw-away price. The 
Takaful scheme is not restricted to compensating livestock owners after the deaths of their animals. 
 
In total, Wajir beneficiaries received $5,800, explained Shatri. 
 
According to ILRI, the Takaful initiative “marks the first time in Africa that an insurance policy, which 
combines an Islamic-compliant financial instrument with innovative use of satellite imagery, 
compensated pastoralists for drought induced losses.” 
 
"The [Takaful] system has been practised in Asia and in the Arab world for over 1,600 years. In our 
case, it’s a big opportunity to play a role to inform our community about climate change," said 
Takaful’s Shatri. 
 
But challenges remain. 
 
In the central-northern region of Marsabit for example, Balesa Hambule of the Rendille Development 

http://www.takafulafrica.com/
http://news.ilri.org/2014/03/25/africas-first-islamic-compliant-livestock-insurance-pays-100-herders-in-kenyas-remote-drylands-of-wajir-for-drought-related-livestock-losses/
http://news.ilri.org/2014/03/25/africas-first-islamic-compliant-livestock-insurance-pays-100-herders-in-kenyas-remote-drylands-of-wajir-for-drought-related-livestock-losses/
http://clippings.ilri.org/2014/03/28/takaful-ilri-payout-sharia-compliant-insurance-to-drought-suffering-livestock-herders-in-wajir/
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Programme said many herders there had received low pay-outs from the scheme due to taboos 
linked to quantifying household assets. 
 
"Our people consider it as a taboo to give the correct number of animals they own. They believe 
sharing such information will attract a bad omen, [and] lead to loss of their livestock. They deserve to 
be told to change and ignore such beliefs,” said Hambule. 
 
At present, at least 4,000 livestock owners in northern Kenya are registered under IBLI contracts. 
 
http://www.irinnews.org/report/99909/kenya-s-sharia-friendly-livestock-insurance 

 
Select online pick-up: 
 
Islamic finance (Germany) 
http://www.islamicfinance.de/?q=node/6139 
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Press Release Pick-Up 

 
Phys.Org (USA) 
http://www.dailynewsen.com/science/pilot-islamic-compliant-livestock-insurance-product-in-africa-
pays-pastoralists-in-drought-prone-ken-h2456846.html 
  
Daily News (US) 
http://www.dailynewsen.com/science/pilot-islamic-compliant-livestock-insurance-product-in-africa-
pays-pastoralists-in-drought-prone-ken-h2456846.html 
 
News.nom.co 
http://www.news.nom.co/pilot-islamic-compliant-livestock-8474811-news/ 
 
Computer magazine 
http://computermagazine.com/2014/03/25/pilot-islamic-compliant-livestock-insurance-product-in-
africa-pays-pastoralists-in-drought-prone-ken/ 
 
Nets247.com 
http://www.nets247.com/news/pilot-islamiccompliant-livestock-insurance-product-in-africa-pays-
pastoralists-in-droughtprone-ken 
 
News Locker 
http://www.newslocker.com/en-us/profession/chemistry_newslocker/pilot-islamic-compliant-livestock-
insurance-product-in-africa-pays-pastoralists-in-drought-prone-ken/ 
 
Tumblir (Kenya)  
http://www.tumblr.com/search/kenya/recent 
 
Veooz world  
http://www.veooz.com/news/JH0mH5x.html    
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